THE    LAST    DAYS    OF    MADRID

Aggroupment Headquarters in order to co-ordinate and
regulate the evacuation.

I took this project to the Council, but at the suggestion
of certain Councillors the putting of it into practice was
delayed, since they believed that if militant members of
parties and organisations knew that evacuation was pre-
pared there was a possibility of dangerous demoralisation
in the army, as well as among the people. Although I was
not convinced of the need of this delay (an opinion in
which other Councillors agreed with me), we decided to
hold it up until the s6th, and the course that events had
taken by then meant that the work of these Boards was
useless.

Just when my concern over the delay in General
Franco's answer was greatest, just when I had lost all hope
that he would agree to peace conversations, his repre-
sentatives were announced. It was the igth of March.
I managed to put up an appearance of calm and relative
indifference when I received them. I noticed in them a
certain satisfaction which probably came from the fact
that they had previously lost hope of our entering into
relationship. They told me that the General agreed to the
opening of negotiations, but that he did not approve of
the Council's being represented by the Councillor for
Defence and the General in Command of Aggroupment,
because of their high military positions. In their place
two officers of the Republican Army were to be chosen as
representatives, whose only mission would be to settle
details of our surrender.
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